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Update of the emergency management plan for Lines
2 and 3 of the network of the company STASY (Urban
Rail Transport) SA

Scientific Responsible
Assistant Professor Konstantinos Gkiotsalitis

In the context of the project entitled "Update of the Emergency Management Plan
for Lines 2 and 3 of the network of the company STA.SY (Urban Rail Transport) S.A."
the research team of the Railways and Transport Laboratory will support STA.SY in
the realisation of the update of the existing emergency management plan of the
above lines of the STA.SY. network. To achieve this, a description of the existing
situation and the identification of possible emergency needs/crises that may arise
will be conducted, including a relevant  classification/prioritization. This will be
followed by an analysis of processes/activities, identification of best practices and
critical factors for the successful implementation of the plan. Based on the above,
the final plan will be proposed, and a possible revision will be made if necessary.
Finally, 'STA.SY personnel will be trained by members of the research team in order
to be familiarised with the Emergency Management Plan content so that they will
be able to cope and effectively manage potential emergencies and crises.



