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Baseline — TvAAoyn Baoikav Acakrov Emisoong (KPIs)
08IKNG aocpaAeiag

Emotnpovikog Yreubuvog

KaBnyntng Fuwpyog MNavving

JKOTIOG TOL £PYOU €ival N OUAAOYAR KOL O UTIOAOYLOHOG TWwV POOlkwy SEIKTWV
emidoong odikng agpaiciag (Key Performance Indicators — KPIs) atnv EAAGSa ko n
gevappovian g Swdkaoiag outng - kKoBwg Kol - TG - dnpocieuong  Twv
OTMOTEAEOPATWY, HE TA LTOAOMA KPATN-HeAn tng EE. Ouv Seikteg emidoong
QPOPOVV OTNV TAXVTNTA, TNV XPNon (wVwV ao@OAEIOG Kol TIPOOTATEVTIKOU
€EOTALOMOV, TNV 08AyNaN UTIO TNV M PELX OAKOOA, TNV ATOCTIACN TNE TTPOCOXNAG,
TNV OO@POAELl TOU OXNUOTOG KOl TNV TIOPOXN LATPKAG TEPIBOAYNG HETA TO
atuxnpo. Kopla onpeia Tou €pyovu eiva:

e H gvepyOC CUPUETOXN OTIG OPACTNPLOTNTEG, OTI CUVOAVTNOELG KOL OTLG OUASEC
gpyaaiog Tou €pyou Baseline, oxeTik& pe TNV evapuovion tng peBodoroyiag tng
ouAAoyNG dedopevwy, Tou urtoAoylopoy Twv KPIs kat tng dnpocisvong twv
OTOTEAEOUATWY PE TO UTIOAOLTIO KPATN-EAN

e H avamtuén tng peBodoAoyikng Tpooeyylong yla tn guAAoyn Twy SeS0pEVWVY
KOl TOV ‘UTIOAOYIOHO Twv OEKTWV €midooNG, OCUUTTEPNAUPAVOUEVWY TWV
Sladlkaowy TOU  aPOoPOVV. OTIG epeuveg  mediov  (TLx. pEBodoloyia
SetypatoAnwiag, EKTTaiOELON TOU TIPOOWTILKOV, CUVTOVIOMOG MUE TIG UTINPECILEG
TNG TPOXQLAG KOL TIG TOTILKEG OPXEG KTA.), KaBwg Kol Tng avamtuéng Kot
Asrtoupyloag KATAAANANG Baong Sedopévwy yla T GLAAOYN Kol Tnv eneepyaaia
TwV SeSopEVWV

e H ouMoyn Twv Sedopevwy PEOW TNG OLEVEPYELOG EPEVVWVY TIESIOL KOl TNG
OUVAAOYNG VQPLOTAUEVWY oTolxelwv amo Paoelg Sedopevwy Kol 0 EAEYXOG
TIOLOTNTOG TWV ATIOTEAECUATWVY

e O umoAoylopog Twv KPIs peow tng KAt@AAnAng eneepyaoiog Twv dedopevwy,
KaBwg kal Ta amapaitnTa petadedopeva ov Ba avamtuxBouv

e H mopadoon Ttwv Paokwv OS&elkktwy emidoong Kol Twv avTiOTOLXWV
peTaSESOPEVWV.



