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Baseline - Ymootnpién Tov cLVTOVIOHOL
TV §pACTNPIOTATAYV YIA T CLAAOYN TV
Baocik®V SeIKTOV emidoong 08IKNGg aogaAeiag otnyv EE

Emiotnuovikog Yreubuvog

KaBnyntng Nwpyog MNavvig

O 0OTOX0G TOU E€PYyou Elvatl N UMOOTAPEN TOU GCUVTOVIOMOU . OAWV  TWwV
SpaOTNPLOTATWY TIOV oxeTI(oOvTOL HE TN SlaXEiplon TOV €pyov, Tar LEBOSOAQYLKA
(ntnpata Kot tn Slaxelplon SESOPEVWY TIOU QTIALTOUVTAL Yla TN CUAAOYN TWV
Baoikwv deiktwv emidoong (KPIs) odikng ao@daieiag otnv EE. OL dpaotnpldtnteq
OUVTOVLIOUOU QpOPOVV:

Alaxxeiplon kot dStadoon: TepAapBAVOVTAL N CUUHETOXI OTNV ORASO CUVTOVIOHOU
TOU £PYOUV, N OUUMETOXN OTNV TEXVIKN ETUTPOTIN, N CUUUETOXN KOL N EVEPYOG
EUTIAOKN OTI{ OMASEG EUTELPOYVWHOVWY Twv KPls, n TpogTopacio Twv
OUAAEYOUEVWV TIANPOPOPLWV (EYYPAPQ, TIAPOUCLACELG K.ATL) Yyl SLadoaon Kot n
OLMBOAN aTnV avamTuén TNG LOTOoEAISOG

Mpogtolpacioc kot  vmoothpn: TmepAapBavovtor n  avamtuén  Twv
HEOOSOAOYIKWVY. KATELOUVTHPLWY YPOUUWY Yl Tn cuAAoyn twv KPIs amo ta
KpAatn HEAN TG EE, n dnuovpyia Baong dedopEvwy Yot TN CUYKEVTPWON OAWVY
TWV OTOLXEIWV KOl N UTIOOTAPLEN TWV €Taipwy TOu €pyou ot HEBOSOAOYIKA
nTApOTA

JuAMoyn dedopevwy Kal umoAoylopog KPIs: mepthapfBdvovtal n vrtoothpEn Twv
ETAPWY TOV EPYOV OXETIKA PE TN CUAAOYT OESOPEVWVY KO TOV UTIOAOYLOUO TWV
Baowkwv detktwv emidoong (KPIs) ko 0 TIOLOTIKOG EAeyX0G TWV SESOPEVWV TIOU
B AnBovV amod Toug ETALPOUG TOU £PYOU

Avoopd: TieEpAaUPAavovTaL N AVAAUON KAl ETILOKOTINON TwV deSopEvwy TIov Ba
uTtoANBOVV amd TOUG ETALPOUVG TOV £pYOV, N CUUBOAN oTnV €KBeon TIPOOSOU Kall
oTnV TEAIKN €kBeon.
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